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7R�EHFRPH�D�3URMHFW�0DQDJHU��\RX�VKRXOG
OHDUQ�HVWDEOLVKHG�DQG�ZHOO�WUXVWHG�SURMHFW
PDQDJHPHQW�SURFHVVHV�WR�HQVXUH�VXFFHVVIXO
SURMHFW�RXWFRPHV�

'RQ
W�ZDVWH�WLPH�VWXG\LQJ�WKHRU\�KHDY\
FRXUVHV��:KLOH�WKLV�FRXUVH�FRYHUV�DOO�WKH
WKHRU\�\RX�ZLOO�QHHG��LW�DOVR�UHTXLUHV�WKH�VWXG\
RI�UHDO�ZRUOG�SURMHFW�PDQDJHPHQW�H[DPSOHV�
DQG�WHDFKHV�\RX�KRZ�WR�WKLQN�OLNH�D�3URMHFW
0DQDJHU��

'HYHORSLQJ�SURMHFW�PDQDJHPHQW�VNLOOV�LV
YDOXDEOH��7KHVH�VNLOOV�FDQ�EH�DSSOLHG�WR�DOO
LQGXVWULHV�DQG�LQ�DOO�VRUWV�RI�VLWXDWLRQV��7KLV
FRXUVH�LV�MXVW�DV�UHOHYDQW�WR�D�FRQVWUXFWLRQ
SURMHFW�DV�LW�LV�WR�PDQDJLQJ�D�QHZ�SURGXFW
ODXQFK��ΖW�LV�QRW�RQO\�VXLWHG�WR�VRPHRQH�ZKR
KDV�VRPH�SULRU�H[SHULHQFH�RU�WUDLQLQJ�LQ
PDQDJHPHQW�EXW�LV�DOVR�XVHIXO�DV�DQ�DGMXQFW
WR�PDQDJHPHQW�VWXGLHV�

'LG�\RX�NQRZ"

3URMHFW�0DQDJHPHQW�LV�FUXFLDO
IRU�DFKLHYLQJ�VXFFHVV�LQ�DQ\
SURMHFW��ΖW�LV�DQ�HVVHQWLDO�SURFHVV
WKDW�KHOSV�RUJDQL]DWLRQV�WR�SODQ�
H[HFXWH��FRQWURO��DQG�PRQLWRU
SURMHFWV�WR�HQVXUH�WKDW�WKH\
PHHW�WKHLU�REMHFWLYHV�ZLWKLQ�WKH
JLYHQ�WLPH��EXGJHW��DQG�VFRSH��



(QGRUVHPHQW�IURP

$ERXW�8V

$OO�RQOLQH�FRXUVHV�RIIHUHG�E\�&RXUVHV�PH�DUH�IXOO\�HQGRUVHG�E\�WKH�ΖQWHUQDWLRQDO�$SSURYDO

DQG�5HJLVWUDWLRQ�&HQWUH��Ζ$5&���D�TXDOLW\�FRQWURO�V\VWHP�IRU�HGXFDWLRQ�SURJUDPV�DQG�FRXUVHV

LQ�LQWHUQDWLRQDO�HGXFDWLRQ��%DVHG�LQ�4XHHQVODQG��$XVWUDOLD��WKH�Ζ$5&ȇV�&RPPLWWHH�%RDUG�RI

DFFRPSOLVKHG�HGXFDWLRQ�SURIHVVLRQDOV�ZRUN�WR�HQGRUVH�TXDOLW\�HGXFDWLRQ�FRXUVHV�LQ�WKH

LQWHUQDWLRQDO�PDUNHW��7KH�Ζ$5&�HQGRUVHPHQW�HQVXUHV�WKDW�&RXUVHV�PH�PDLQWDLQV�D�KLJK�OHYHO

RI�UHVSHFW�LQ�DFDGHPLF�FLUFOHV�ZLWKLQ�D�UDQJH�RI�GLVFLSOLQHV�LQ�$XVWUDOLD�DQG�EH\RQG�

&RXUVHV�PH�LV�WKH�OHDGHU�LQ�RQOLQH�HGXFDWLRQ�ZLWK�GHFDGHV�RI�H[SHULHQFH�LQ�ERWK�SXEOLF�DQG

SULYDWH�HGXFDWLRQ��2XU�IRXQGHUV�KDYH�D�FRPELQHG����\HDUV�RI�H[SHUWLVH�LQ�HGXFDWLRQ�DQG

WUDLQLQJ�DQG�KDYH�MRLQHG�IRUFHV�WR�GHOLYHU�KLJK�TXDOLW\��ORZ�FRVW�HGXFDWLRQ�WR�DQ\RQH�ZLVKLQJ

WR�DGYDQFH�WKHLU�FDUHHU�

$FFUHGLWHG�E\
:H�DUH�SURXG�WR�DQQRXQFH�WKDW�DOO�RXU�FRXUVHV�DW�&RXUVHV�0H�DUH�DFFUHGLWHG�E\�WKH

ΖQWHUQDWLRQDO�&RXQFLO�IRU�2QOLQH�(GXFDWLRQDO�6WDQGDUGV��Ζ&2(6���D�UHVSHFWHG�JOREDO

RUJDQLVDWLRQ�GHGLFDWHG�WR�HQVXULQJ�WKH�TXDOLW\�RI�RQOLQH�HGXFDWLRQ��7KLV�SUHVWLJLRXV

DFFUHGLWDWLRQ�VLJQLILHV�WKDW�&RXUVHV�0H��KDV�PHW�WKH�ULJRURXV�VWDQGDUGV�VHW�E\�Ζ&2(6�

VROLGLI\LQJ�RXU�UHSXWDWLRQ�IRU�GHOLYHULQJ�H[FHOOHQFH�LQ�RQOLQH�HGXFDWLRQ�ZRUOGZLGH��:H�DUH

FRPPLWWHG�WR�SURYLGLQJ�KLJK�TXDOLW\�FRXUVHV�DQG�ORRN�IRUZDUG�WR�ZHOFRPLQJ�VWXGHQWV�IURP

DURXQG�WKH�JOREH�WR�RXU�DFFUHGLWHG�SURJUDPV�
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&RUH�0RGXOHV
ΖQWURGXFWLRQ�

6FRSH�DQG�9DOXH�RI�3URMHFW

0DQDJHPHQW

8QGHUVWDQGLQJ�ZKDW�SURMHFW

PDQDJHPHQW�LV

7KH�1HHG�IRU�3URMHFW�0DQDJHPHQW

7KH�3URMHFW�/LIHF\FOH

3URMHFW�ΖGHQWLILFDWLRQ�DQG�ΖQLWLDWLQJ

3URFHVV

3URMHFW�3ODQQLQJ

3URMHFW�ΖPSOHPHQWDWLRQ�([HFXWLRQ

DQG�&RQWURO

3URMHFW�&RPSOHWLRQ�DQG�(YDOXDWLRQ

3URMHFW�ΖGHQWLILFDWLRQ

6FRSH�DQG�1DWXUH

)RUPXODWLQJ�3URMHFW�2EMHFWLYHV

'HYHORSLQJ�D�3URMHFW�2XWOLQH

$VVHVVLQJ�D�3URMHFWV�)HDVLELOLW\

)HDVLELOLW\�&KHFNOLVW

7KH�ΖGHQWLILFDWLRQ�7HVW

7KUHH�7\SHV�RI�5LVN

ΖPSOHPHQWLQJ�D�3URMHFW

ΖQWURGXFWLRQ

ΖPSOHPHQWDWLRQ

&RQWUROOLQJ�3URFHVV

$SSO\LQJ�6WDQGDUGV

(YHQWV�&RQWURO�&KDUW

%XGJHW�&RQWURO�&KDUW

0RQLWRULQJ�3HUIRUPDQFH

(YDOXDWLQJ�3HUIRUPDQFH

5HJXODWLQJ�3URFHVV

3ODQQLQJ�3URMHFWV�

3ODQQLQJ�+HLUDFK\

3ODQQLQJ�3DUDPHWHUV

3ODQQLQJ�4XDOLW\

'HYHORSLQJ�D�6WUDWHJ\�)UDPHZRUN

3URMHFW�%UHDNGRZQ�6WUXFWXUH

3ODQQLQJ�7LPH

7KH�*DQWW�&KDUW

3(57�&KDUWV

3ODQQLQJ�([SHQVH

'HOHJDWLQJ�5HVSRQVLELOLWLHV
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5HDVVLJQPHQW�RI�5HVRXUFHV

&RQVLGHULQJ�3URMHFW�6XVWDLQDELOLW\

3URMHFW�$VVHVVPHQW��)LQDO�5HSRUW�

3HUIRUPDQFH�5HYLHZV

$SSUDLVLQJ�WKH�3URMHFW

:K\�3URMHFWV�6XFFHHG�RU�)DLO

'HYHORSLQJ�7HFKQLFDO�3URMHFW
0DQDJHPHQW�6NLOOV

3UHSDULQJ�D�3URMHFW�3URSRVDO

3URSRVDO�/D\RXW

'UDZLQJ�8S�D�%XGJHW

&RQVWUXFWLQJ�D�3RVW�3URMHFW

$SSUDLVDO

6RIWZDUH�IRU�3URMHFWV��+RZ�3URMHFW

0DQDJHPHQW�6RIWZDUH�:RUNV�

FKRRVLQJ�VRIWZDUH

:KDW�3URMHFW�0DQDJHPHQW

6RIWZDUH�&DQQRW�'R

ΖPSURYLQJ�&ULWLFDO�3HUVRQQHO
6NLOOV

ΖQHYLWDELOLW\�RI�3UREOHPV

&RPPRQ�3UREOHPV

6FKHGXOH�YDULDWLRQV

&KDQJLQJ�SULRULWLHV

$GPLQLVWUDWLRQ�RYHUORDG

'HDGOLQH�&KDQJHV

&DVK�EORZ�RXW

ΖQDSSURSULDWH�VNLOOV

5ROH�&RQIXVLRQ

([KDXVWHG�7HDP

3ROLWLFV

5HGXFHG�0RWLYDWLRQ

&RPPXQLFDWLRQ�%UHDNGRZQ

8QGHUVWDQGLQJ�/HDGHUVKLS
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6FRSH�DQG�1DWXUH�RI�/HDGHUVKLS
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&KDUDFWHULVWLFV
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ΖPSURYLQJ�/HDGHUVKLS�6NLOOV

*LYLQJ�'LUHFWLYHV�DQG�ΖQWURGXFLQJ

&KDQJH

2UGHUV

8QGHUVWDQGLQJ�/HDGHUVKLS
6NLOOV

'HYHORSPHQW�RI�IXOO�GRFXPHQWDWLRQ
IRU�SURMHFWV
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